
SESSION 2 
10:20am - 11:20am

WORKSHOPS

Potato Room – The Vision Trinity © 
By Lauren Skidmore, CEO of The Open Door Network, & Richard-Abraham 
Rugnao, President & Chief Emerge Officer at rār
Visioning is an important to an organization’s impact. This interactive session is designed 
to inspire participates to reimagine their organization’s purpose and “blue sky” vision. The 
speakers will guide participates to further define and position your organization’s brand, through 
critical thinking exercises.

Truxtun Room – Leadership 102: Strategic Time Management
By Jessica Grimes, PhD, Dean of Economic and Workforce Development (CTE) 
at Kern Community College District
Today, many leaders feel the pressure of deftly juggling busy schedules as they adjust to 
a (post)-pandemic work environment. This workshop will encourage a discussion on best 
practices to employ when dealing with multiple initiatives and projects. Leaders will leave this 
workshop equipped with some tools and resources for finding balance between their lives and 
work while remaining productive.

Oleander Room – Workplace Culture
By Clinton Mungary, Program Manager at Share Our Strength’s No Kid Hungry
In this workshop session we’ll explore topics of workplace culture, leadership and team. We will 
discuss how they impact the organization, how we impact them and they, us. And finally, the 
challenges and importance of finding the right people in the public sector.   

 

Caliente Room – The Teamwork of Grants and Tools of the Trade
By Christine Lollar, Regional Director of Grants at Adventist Health
Building a successful and sustainable non-profit grant program takes teamwork. This easy-to-
follow workshop will empower board members, management, program teams, and grant staff to 
gain return on investment with each step in the grant process. Attendees will learn:

How the agency’s mission, strategy, and data can drive grant asks, to avoid “chasing” money;

Steps for growing from $5,000 to $500,000 asks; and

The importance of telling your grant program’s story.

Finally, participants will experience a live walk-through of a key grant tool to develop a grant 
budget, staff capacity, and realistic grant goals. Set your team up for success and walk away 
with tools you can use over and over again.

Breckenridge Room – Youth Leadership Development
By Gabriela Gonzales, President of Latina Leaders of Kern County & Norma 
Rojas-Mora, Executive Director of Government Relations & Development for 
Bakersfield College 
Learn about how to help the youth build their confidence, leadership skills and global 
perspective to inspire them to take action in their community. Identify and adapt to trends to 
ensure they develop skills that will directly benefit them personally and professionally.


