
SESSION 1 
9:10am - 10:10am

WORKSHOPS

Potato Room – Mental Health & Burnout
By Sharon Woolfolk, President of NAMI Kern County
In this workshop session we’ll explore topics of workplace culture, leadership 
and team. We will discuss how they impact the organization, how we impact 
them and they, us. And finally, the challenges and importance of finding the 
right people in the public sector.   
   

Truxtun Room – Smart Steps for Successful 
Strategic Planning
By Jaron Cramer, Executive Director at Tejon Ranch Conservancy 
Is your organization’s strategic plan collecting dust on a shelf? Have you 
dedicated precious resources to a building a plan, only to find it lost relevance 
before it was completed? Are you unsure how to start developing your next 
plan? If any of this sounds like you, you’re not alone – and you can act today 
to ensure your next strategic plan is crafted to help move the needle for your 
organization. In this workshop, we will discuss common mistakes to avoid, 
important questions to ask, and the key elements of a successful strategic 
planning process. You’ll take away fresh insights on how to engage hearts 
and minds to develop a plan that will deliver results through uncertain times.
 

Oleander Room – Grants 101: Setting a Course for 
a Successful Proposal
By Manuel Barrera, Grants Analyst II / Research Development, Office of 
Grants, Research and Sponsored Programs (GRaSP) at CSUB
Learn about the important initial steps applicants can carry out prior to 
writing grants.

 
Caliente Room – Leadership 101: Cultivating Skills 
By Adrian Nevarez, HR Director at Tasteful Selections
Cultivating leadership is a continuous process and helps propel both the 
individual and your organization to the next level. In this program you will 
learn the fundamentals of leadership and receive practical tools to empower 
the next generation of leaders.
 

Breckenridge Room – The Power of Storytelling 
through Social Media
By Rachel Parlier, Marketing Manager at Houchin Community Blood Bank
Within this workshop, Rachel will present the importance of investing time 
and energy into your company’s branding – specifically social media. Social 
media gives you the opportunity to be a storyteller by creating content that 
resonates with your audience. Leave your audience with a story that they 
can’t turn down and keeps them coming back for more.


